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,W¶V�D�JUHDW�SOHDVXUH�WR�UHIOHFW�RQ�DQRWKHU�IDQWDVWLF�\HDU�RI�SHUIRUPDQFH�E\�ERWK�
RXU� WHDP� DQG� VHUYLFH� XVHUV�� � � � $XWXV� FRQWLQXHV� WR� DFKLHYH� UHPDUNDEOH� RXW�
FRPHV�ZLWK�YHU\� OLPLWHG� IXQGLQJ�DQG� ,� FRQWLQXH� WR� LPSUHVVHG�E\� WKH�DFKLHYH�
PHQWV�RI�WKH�RUJDQLVDWLRQ���7KH�FDOHQGDU�\HDU���������VWDUWHG�ZLWK�$XWXV�EHLQJ�
UHFRJQLVHG�DV�ZLQQHUV�RI� WKH�/RQGRQ�<RXWK�$ZDUG� IRU�(PSOR\DELOLW\� DQG� WKH�
ILQDQFLDO�\HDU�ZDV�ILOOHG�ZLWK�H[DPSOHV�RI�ZK\�WKH�WHDP�GHVHUYHG�VXFK�DQ�DF�
FRODGH��$XWXV�SULGHV�LWVHOI�RQ�LWV�DELOLW\�WR�LQQRYDWH��QRW�RQO\�ZLWK�WHFKQRORJ\�EXW�
DOVR�LQ�WKH�ZD\V�WKDW�ZH�GHOLYHU�VHUYLFH�WR�DXWLVWLF�\RXQJ�SHRSOH��7KLV�\HDU�ZH�
VWDUWHG�D�QXPEHU�RI� LQWHUHVWLQJ�DQG�HQJDJLQJ�SURMHFWV� LQFOXGLQJ�&LW\�/HDGHUV�
DQG� &RQQHFW�'HPRFUDF\� WR� SURYLGH� RXU� VHUYLFH� XVHUV� ZLWK� RSSRUWXQLWLHV� WR�
EXLOG� WKHLU� VNLOOV�� �2XU�6RFLDO� -RE�&OXE� WKULYHG�� DQG�PRUH�SHRSOH�DUH�EXLOGLQJ�
VNLOOV�DQG�FRQILGHQFH�ZLWK�LWV�KHOS� 

7KLV� DQQXDO� UHYLHZ� WDNHV� \RX� WKURXJK� NH\� SRLQWV� RI� WKH� \HDU¶V� SHUIRUPDQFH�
IURP� WKH� WHDP¶V� SHUVSHFWLYH� DQG� OLNH� WKH�%RDUG� RI� 7UXVWHHV�� ,� KRSH� WKLV� SUR�
YLGHV� D� EHWWHU� LQVLJKW� LQWR� $XWXV¶V� JUHDW� ZRUN�� 7KDQNV� WR� WKH� $XWXV� WHDP� IRU�
WKHLU� KDUG� ZRUN� DQG� FRPPLWPHQW� DQG� WKDQNV� WR� WKH� OHDGHUVKLS� WHDP� 'RQQD�
7KRPSVRQ�DQG�'DZQ�'XIILQ� IRU� WKHLU�SDVVLRQ�DQG�GHGLFDWLRQ�� � ,�ZRXOG� OLNH� WR�
FRQJUDWXODWH�WKH�WHDP�IRU�DFKLHYLQJ�WKH�/RQGRQ�<RXWK�4XDOLW\�0DUN�DQG�UHFHLY�
LQJ�VXFK�FRPSOLPHQWDU\�FRPPHQWV�DERXW�\RXU�ZRUN� 
:H�DUH�JUDWHIXO�WR�RXU�YROXQWHHUV��ZLWKRXW�ZKRP�PDQ\�SURMHFWV�ZRXOG�QRW�UXQ�
DQG�WR�RXU�VHUYLFH�XVHUV�DORQJ�ZLWK�WKHLU�SDUHQWV�DQG�FDUHUV�ZKR�WUXVW�XV�ZLWK�
WKHLU�VNLOOV�GHYHORSPHQW�DQG�SDWKZD\�WR�SURJUHVVLRQ� 

2Q�EHKDOI�RI�WKH�%RDUG�RI�7UXVWHHV�,¶G�OLNH�WR�VD\�µWKDQN�\RX¶�WR�RXU�IXQGHUV�DQG�
GRQRUV�IRU� WKHLU�VXSSRUW–� ,�KRSH�WKLV�UHYLHZ�LV� WDQJLEOH�HYLGHQFH�RI�JUHDW�ZRUN�
\RXU�IXQGV�KDYH�KHOSHG�WR�VXSSRUW� 

,Q�WKH�FXUUHQW�IXQGLQJ�FOLPDWH�$XWXV�QHHGV�PRUH�IXQGLQJ�WR�FRQWLQXH�DFKLHYLQJ�
SRVLWLYH�VNLOOV�DQG�MRE�RXWFRPHV�IRU�DXWLVWLF�SHRSOH��:H�DUH�SDUWLFXODUO\�LQ�QHHG�
RI�FRUH�IXQGLQJ�WR�FRYHU�WKH�UXQQLQJ�FRVWV�RI�WKH�RUJDQLVDWLRQ�ZLWKRXW�ZKLFK�WKH�
RUJDQLVDWLRQ�VWUXJJOHV� 

ELEANOR FISK 



 

 

'DZQ�'XIÞQ 

67$)) 
���� 

352-(&76�	�+,*+/,*+76�� 
 

,�KDYH�VRPH�LQYROYHPHQW�LQ�DOO�
FXUUHQW�SURMHFWV�DV�P\�UROH�LQ�
YROYHV�QHZ�SURMHFW�VHW�XS�DQG�
UHSRUWLQJ��:KHQ�D�QHZ�SURMHFW�
LV�DSSURYHG�WKH�&(2�LQYLWHV�PH�
WR�WDNH�WKH�EULHI�DQG�WKHQ��LW�LV�
P\�UHVSRQVLELOLW\�WR�VHOHFW�D�
7HDP�/HDGHU�DQG�GLVFXVV�ZLWK�
WKHP�WKH�QDWXUH�RI�WKH�SURMHFW�
VR�WKDW�WKH\�FDQ�PRYH�IRUZDUG�
ZLWK�LW��,�DOVR�LQLWLDWH�WKH�PDU�
NHWLQJ�DQG�UHFUXLWPHQW�RI�SDU�
WLFLSDQWV�IRU�WKH�SURMHFWV���GLV�
FXVV�D�SODQ�IRU�WKLV�ZLWK�WKH�
&(2�DQG�WKHQ�KDQG�RYHU�WR�WKH�
2ƫLFHU�RU�0HQWRU�ZKR�ZLOO�H[H�
FXWH�WKH�WDVN�� 
2Q�RFFDVLRQ��,�ZLOO�VSHDN�RQ�WKH�
SKRQH�RU�YLD�6N\SH�ZLWK�LQWHU�
HVWHG�SDUWLFLSDQWV�IRU�ERWK�
WKHP�DQG�$XWXV��WR�YHULI\�WKDW� 

)RU�PH��WKH�PRVW�VLJQLƬFDQW�SUR�
MHFW�WKDW�,�KDYH�ZRUNHG�RQ�ZDV�
35,60��D�SURMHFW�LQWHQGHG�WR�KHOS�
SDUWLFLSDQWV�LQWHUHVWHG�LQ�UXQQLQJ�
WKHLU�RZQ�EXVLQHVVHV���0\�UROH�
WKHUH�ZDV�SULPDULO\�DVVLVWLQJ�LQ�
GLYLGXDO�OHDUQHUV��35,60�DOVR�LQ�
FOXGHG�JXHVW�VSHDNHUV�ZKR�KDG�
VRPH�VXUSULVLQJO\�FKDOOHQJLQJ�
LGHDV� 
,�DOVR�DVVLVWHG�ZLWK�WKH�6DQGER[�
SURMHFW��ZKLFK�DLPHG�WR�FUHDWH�DQ�
YLGHR�JDPH�DERXW�WKH�H[SHULHQF�
HV�RI�DQ�LQGLYLGXDO�ZLWK�$XWLVP��
:KLOH�P\�UROH�ZDV�PRVWO\��DGYL�
VRU\�LW�ZDV�QLFH�WR�VHH�ZKDW�HYH�
U\RQH�FDPH�XS�ZLWK�DV�D�WHDP� 

-DPHV 
%UDGVKDZ 

7KH�RWKHU�PDMRU�SURMHFW�IRU�PH�KDV�
EHHQ�&RQQHFW�'��ZKLFK�LQYROYHV�
FUHDWLQJ�UHVRXUFHV�WKDW�$XWXV�FDQ�
XVH�WR�HGXFDWH�OHDUQHUV�DERXW�/R�
FDO�'HPRFUDF\���0\�UROH�LQ�&RQ�
QHFW�'�KDV�LQYROYHG�PXFK�PRUH�
UHVHDUFK��DGPLQ�DQG�PDWHULDOV�
SUHSDUDWLRQ��:HoYH�KDG�VRPH�YHU\�
LQWHUHVWLQJ�FRQYHUVDWLRQV�DERXW�
GHPRFUDF\�DQG�IRXQG�RXW�DERXW�
WKH�VXFFHVVHV�DQG�IDLOXUHV�RI�WKH�
ORFDO�GHPRFUDWLF�SURFHVV� 
$�SHUVRQDO�VXFFHVV�RI�PLQH�DQG�
SHUKDSV�WKH�KLJKOLJKW�RI�WKH�\HDU�
IRU�PH�LV��'�PRGHOOLQJ��:H�KDYH�
DOZD\V�GRQH��D�ORW�RI��'�ZRUN�LQ�
$XWXVoV�YLUWXDO�ZRUOG�EXW�WKLV�\HDU� 

ZH�DWWHPSWHG�WR�UHFUHDWH��ODQG�
PDUNV�IRU�VHYHUDO�/RQGRQ�DUHDV�
ZKLFK 
KDV�EHHQ�JUHDW�IXQ�DQG�UHDOO\�
FKDOOHQJLQJ��,��HYHQ�KLW�WKH�OLPLWV�
RI�2SHQVLPoV��'�WRROV�DQG�OHDUQW�
WR�XVH�%OHQGHU� ,oP�VWLOO�YHU\�QHZ�
WR�LW��EXW�EHLQJ�DEOH�WR�XVH�WKLV�
WRRO�ZLOO�GHYHORS�P\�VNLOOV�IRU�WKH�
IXWXUH� 
$V�IRU�OHDUQHUV�WKDW�KDYH�LQVSLUHG�
PH��,�ZRXOG�KDYH�WR�FRPH�EDFN�WR�
WKH�SDUWLFLSDQWV�LQ�WKH�35,60�
SURJUDPPH��(YHU\RQH�FDPH�
DZD\�ZLWK�GHYHORSHG�LGHDV�DERXW�
ZKDW�WKH\�ZDQW�WR�DFKLHYH�LQ�WKH�
IXWXUH� 

D�SDUWLFXODU�SURMHFW�ZLOO�EH�D�UHOH�
YDQW� VWHS� RQ� WKHLU� MRXUQH\� WR�
ZDUGV� HPSOR\PHQW�� $V� WKH� SUR�
MHFWV� SURJUHVV�� ,�ZLOO�PRQLWRU� DF�
WLYLWLHV� DQG� OLDLVH� ZLWK� IXQGHUV�
ZKHUH�DSSURSULDWH� 
,Q� 'HFHPEHU� WKH� 6RFLDO� -RE� &OXE�
RUJDQLVHG� D� &KULVWPDV� 3DUW\�
ZKHUH� WKH\� FUHDWHG� JLIWV� LQ� WKH�
YLUWXDO� ZRUOG� DQG� RYHU� ��� VWDƫ�
DQG� OHDUQHUV� FDPH� IRU� DQ� LQ-
ZRUOG� VRFLDO� HYHQW�� ,W� ZDV� IDEX�
ORXV� WR� VHH� SHRSOH� LQWHUDFWLQJ�
DQG� FKDWWLQJ� LQ� JURXSV� LQ� D� ZD\�
WKH\�PD\� QRW� KDYH� EHHQ� DEOH� WR�
GR� HDVLO\� ZKHQ� WKH\� ƬUVW� MRLQHG�
$XWXV�� 
,�DP�DOZD\V�LQVSLUHG�E\�WKH�FRP�
PLWPHQW�RI�WKH�OHDUQHUV�DQG�WKHLU�
HQWKXVLDVP� WR� ZRUN� WRZDUGV�
WKHLU�JRDOV� 
 
 

7KH�
EHVW� WKLQJ� DERXW� P\� UROH� LV� WKH�
HQHUJ\�DQG�FUHDWLYLW\�RI�WKH�SHR�
SOH�ZKR�UXQ�DQG�VXSSRUW�WKH�SUR�
MHFWV��6RPH�RI� WKHP�DUH�RQ� WKHLU�
RZQ�MRXUQH\�DQG�WKH\�LQVSLUH�RXU�
SDUWLFLSDQWV�WR�NHHS�PRYLQJ�RXW�
VLGH� WKHLU� FRPIRUW� ]RQHV� VR� WKDW�
LQ� WLPH� WKH\� ZLOO� EH� WUXO\� ZRUN�
UHDG\�DQG�JDLQ�MREV��7KH�SOHDVXUH�
RI� KHDULQJ� WKDW� \HW� DQRWKHU�
OHDUQHU� KDV� JDLQHG� WHPSRUDU\��
SHUPDQHQW��IXOO�WLPH�RU�SDUW-WLPH�
ZRUN�ZLOO�QHYHU�GLPLQLVK� 
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/RRNLQJ�EDFN�RYHU�P\�ODVW�\HDU�KHUH�DW�$XWXV�LV�H[FLWLQJ��,�DP�KDSS\�WR�VKDUH�DOO�RI�P\�
SURMHFWV�DQG� LQVSLUDWLRQV��)LUVW�� ,�KDYH�EHHQ�D�VHVVLRQ� OHDGHU�ZLWK�$XWXV�VLQFH�
�����,� KDYH� UXQ� VHYHUDO� SURJUDPPHV� ZLWK� $XWXV� RYHU� WKH� ODVW� \HDU�� 2QH� RI�
WKHP�LV�D�FRQWLQXRXV�SURJUDPPH�RƫHUHG�LQ�WKH�VW\OH�RI�D�FOXE��DQG�WKH�RWKHUV�
KDYH�EHHQ�SURJUDPPHV�ZLWK�VSHFLƬF�REMHFWLYHV�DQG�RXWFRPHV��7KH�FRQWLQXRXV�
SURJUDPPH�WKDW�,�UXQ�LV�FDOOHG�6RFLDO�-RE�&OXE�ZKLFK�PHHWV�ZHHNO\�RQ�7KXUV�
GD\V���:H�KDYH�DERXW���UHJXODU�DWWHQGHHV�ZLWK�DERXW���RU���PRUH�WKDW�DWWHQG�
DV�WKH\�FDQ��:H�ZHOFRPH�QHZ�OHDUQHUV�WR�DWWHQG�DQG�WKLV�JLYHV�WKHP�DQ�RS�
SRUWXQLW\�WR�PHHW�RWKHU�OHDUQHUV�DQG�WR�JHW�FRPIRUWDEOH�ZLWK�XVLQJ�WKHLU�DYDWDU�
LQ�D�QR�SUHVVXUH�HQYLURQPHQW��2XU�FOXE�ZRUNV�RQ�SURMHFWV�WRJHWKHU�ZKLFK�JLYHV�
XV�WHDPZRUN�H[SHULHQFH��:H�GLVFXVV�VFHQDULRV�IRU�KRZ�WHDPV�ZRUN��DQG�ZH�SUDF� WLFH�
WURXEOH-VKRRWLQJ�SUREOHPV� WRJHWKHU��:H� UHLQIRUFH�RXU�SURJUHVV�ZLWK�ZRUNLQJ�ZLWK�RWK� HUV�� :H�
DOVR�JLYH�WLPH�WR�HDFK�OHDUQHU�WR�ZRUN�RQ�LQGLYLGXDO�FRQWULEXWLRQV�WR�RXU�SURMHFWV��7KLV�JLYHV�HDFK�OHDUQHU�
D�FKDQFH�WR�H[SORUH�DQG�DGYDQFH�WKHLU��'�EXLOG�VNLOOV�DW�WKHLU�RZQ�SDFH��DQG�WKH�FKDQFH�WR�DVN�IRU�KHOS�DQG�
IHHGEDFN�RQ�DQ�LQGLYLGXDO�EDVLV�� 
2YHU�WKH�SDVW�\HDU�ZH�KDYH�ZRUNHG�RQ�VHYHUDO�SURMHFWV��ZH�GLG�D�FRPPLVVLRQ�ZRUN�SURMHFW�ZLWK�DQRWKHU�
VHVVLRQ�OHDGHU��*LQD��*LQD�DVNHG�RXU�WHDP�WR�FUHDWH�D�VWUROOLQJ�JDUGHQ�RQ�WKH�VLP�RI�3ULVP�LQ�WKH�VW\OH�RI�
0RQHW��(DFK�WHDP�PHPEHU�FRQWULEXWHG�D�SHUVRQDO�EXLOG�WR�WKH�SURMHFW�DQG�JDYH�D�TXRWH�IRU�RXU�VWHSSLQJ�
VWRQH�LQVSLUDWLRQV�� 
$QRWKHU�SURMHFW�ZH
YH�IRFXVHG�WLPH�RQ�ZDV�WKH�FUHDWLRQ�RI�WKH�6KLQH�$UW�*DOOHULHV��� n,GLRP�&KDRV�6FXOS�
WXUH���(DFK�OHDUQHU�EXLOW�D��'�REMHFW�WR�UHSUHVHQW�D�FRPPRQ�LGLRP��)RU�H[DPSOH��&RXFK�SRWDWR�ZDV�D��G�
VFXOSWXUH�RI�D�SRWDWR�ZLWK�D�IDFH��DUPV�DQG�OHJV��VLWWLQJ�RQ�D�VRID��7KH�VFXOSWXUH�FRQWDLQV���� LQGLYLGXDO�
VFXOSWXUHV�DQG�LV�VXVSHQGHG�IURP�WKH�FHQWUH�RI�WKH�HQWUDQFH�DW�6KLQH�*DOOHU\��,W�FDQ�EH�YLHZHG�IURP�WKH�
JDOOHU\�ƮRRU�RU�ƬUVW�ƮRRU�EDOFRQ\��1RWHFDUGV�DUH�DYDLODEOH�H[SODLQLQJ�HDFK�LQWHUSUHWDWLRQ�RI�DQ�LGLRP�� 
$QRWKHU�SURMHFW�ZH�ZRUNHG�RQ�ZDV�D�ƬHOG�WULS�WR�WKH�VLP�RI��'79��7KHUH�ZH�EHJDQ�WR�FUHDWH�D�FRRNLQJ�YLG�
HR�XVLQJ�D�SHUVRQDO� UHFLSH�RI�PLQH�IRU�VSDJKHWWL�VDXFH��(DFK� OHDUQHU�GUHVVHG�DV�D�FKHI��DQG�FUHDWHG��'�
REMHFWV�WR�VXSSRUW�WKH�UHFLSH�LQJUHGLHQWV��7KH�FKHIV�VWRRG�LQ�WKH�NLWFKHQ�DQG�ZHQW�WKURXJK�WKH�PRWLRQV�RI�
FUHDWLQJ�WKH�UHFLSH�DQG�H[SODLQLQJ�WKH�UHFLSH�RQ�YRLFH��DQG�ZH�FUHDWHG�D�KRZ-WR�YLGHR�ZLWK�RXU�ƬQDO�SURG�
XFWV 
$QRWKHU�SURMHFW�ZH�ZRUNHG�RQ�LQ�6RFLDO�-RE�&OXE�WKLV�\HDU�� LV�WKH�DGGLWLRQ�RI�D�JLIW�VKRS�DQG�FRƫHH�VKRS�
IRU� WKH�$XWXV�YLUWXDO� DUW�*DOOHU\� -� 6KLQH�*DOOHU\�� /HDUQHUV� FUHDWHG�JLIWV� IRU� WKH�JLIW� VKRS��DQG� IRRG�DQG�
GULQN� LWHPV�IRU� WKH�FDIH��DV�ZHOO�DV� IXUQLWXUH��GHFRU��DQG�UHDO�DUW� IRU� WKH�ZDOOV��&XUUHQWO\�� WKH�6RFLDO� -RE�
&OXE�WHDP�LV�ZRUNLQJ�WR�FUHDWH�D�WKHPH�SDUN�DV�D�WHDP�SURMHFW��(DFK�OHDUQHU�ZLOO�DGYDQFH�WKHLU��'�EXLOGLQJ�
VNLOOV�ZKLOH�SUDFWLFLQJ�ZRUNLQJ�RQ�D�WHDP�DQG�FROODERUDWLQJ�ZLWK�RWKHUV��:H�DUH�DOVR�ZRUNLQJ�RQ�D�SURMHFW�
WR�FUHDWH�D�OLVW�RI�7HPSRUDU\��3DUW-WLPH��RU�6HDVRQDO�MREV�WKDW�PLJKW�EH�IRXQG�DW�D�WKHPH�SDUN�RU�PLJKW�EH�
KDG�GXULQJ�WKH�VXPPHU�PRQWKV��,�KDYH�DVNHG�WKH�OHDUQHUV�WR�RSHQ�WKHLU�H\HV�WR�WKHLU�HQYLURQPHQWV�DQG�
VKDUH�ZKDW�WKH\�VHH�ZLWK�WKH�JURXS�IRU�RXU�HYHU�JURZLQJ�OLVW� 
2WKHU�SURMHFWV�,
YH�ZRUNHG�RQ�GXULQJ�WKH�FRXUVH�RI�WKH�ODVW�\HDU�DUH��&OLFN�-6WDUW��ZKLFK�KDG�D�IRFXV�RQ�HP�
SOR\DELOLW\����'79�ZKLFK�ZDV�D��'�EXLOGLQJ�SURJUDPPH�WKDW�IRFXVHG�RQ�WHDP�VNLOOV�DQG�&DUHHUWHFK-�ZLWK�D�
IRFXV�RQ�HPSOR\DELOLW\�VNLOOV��)RU�WKLV�SURJUDPPH��OHDUQHUV�UHVHDUFKHG�FDUHHU�SDWKV�ZLWK�D�JRDO�RI�GLVFRY�
HULQJ� LQWHUHVWV�� ��$OO�RI�WKHVH�SURJUDPPHV�LQFOXGH�ZRUNVKRS�VHPLQDUV�RQ�SUHVHQWLQJ�\RXU�EHVW�VHOI�DQG�

.LWW\ 
0XOYLKLOO 

SESSION LEADER 



 

-R�,YHUV 

'XULQJ�WKH�ODVW�\HDU��,�KDYH�
ZRUNHG�ZLWK�DSSUR[LPDWHO\����
OHDUQHUV�WR�VXSSRUW�WKHP�LQ�WKHLU�
HPSOR\DELOLW\�MRXUQH\��2I�WKHVH��
��ZHUH�DEOH�WR�VHFXUH�ZRUN�ZKLFK�
ZDV�SDLG��YROXQWDU\�RU�LQWHUQVKLS� 
 

2YHU� WKH� SDVW� \HDU� ,� KDYH� EHHQ�
LQYROYHG� LQ�PDQ\�RI� WKH�SURMHFWV�
UXQ� DW� $XWXV� LQFOXGLQJ�� ([FHO��
&RQQHFW��'�DQG�&OLFN6WDUW��$�VXF�
FHVV� RI�PLQH�RQ�RQH�RI� WKH�SUR�
MHFWV� ZDV� WKH� FORWKLQJ� DQG� 13&�
FUHDWLRQ�RQ� WKH�6KLQH�*DOOHU\� LV�
ODQG� �� $OVR� �WKH� FUHDWLRQ� RI� WKH�
YDULRXV� PRGHOV� QHHGHG� IRU� WKH�
&RQQHFW�'�VHW-XS�DV�LQ�GRLQJ�VR��
,� FKDOOHQJHG� P\� FUHDWLYLW\� DQG�
EXLOGLQJ�VNLOOV� 
,�ZDV� LPSUHVVHG�E\�WKH� OHDUQHUV
�
EXLOGLQJ� ZRUN� GRQH� IRU� &OLFN�
6WDUW��HVSHFLDOO\�VRPH�RI�WKH�IXU�
QLWXUH�LWHPV�PDGH�ZLWK�IDLUO\�ORZ�
SULP� FRXQWV� EXW� VWLOO� ORRNHG� H[�
FHOOHQW�� ,�DOVR�IRXQG�SDUWV�RI� WKH�
FDIÄ� EXLOG� DW� 6KLQH� *DOOHU\� LP�
SUHVVLYH� 
 

$GDP�'L[RQ 

:H�ZRUNHG�RQ� 
· &UHDWLQJ�DQG�XSGDWLQJ�WKHLU�

&9V 
· ,GHQWLI\LQJ�DSSURSULDWH�MRE�

YDFDQFLHV 
· 3UHSDULQJ�IRU�LQWHUYLHZV 
  -�6KDULQJ�WLSV��DGYLFH�
  ���DQG�LQIRUPDWLRQ 
  -�0RFN�LQWHUYLHZV� 
· 2Q�WKH�MRE�FRDFKLQJ�DQG�

VXSSRUW   
,W�ZDV�H[FLWLQJ�WR�PHHW�ZLWK�
OHDUQHUV�LQ�P\�YLUWXDO�RƫLFH�
VSDFH�WR�GLVFXVV�WKHLU�HPSOR\D�
ELOLW\�JRDOV��DQG�KRZ�ZH�FRXOG�
ZRUN�WRJHWKHU�WR�DFKLHYH�WKHP� 
2QH�RI�WKH�\HDUoV�KLJKOLJKWV�ZDV�
EHLQJ�SDUW�RI�WKH�3ULVP��3LWFK�WR�
%XVLQHVV�3DQHO��DQG�VHHLQJ�EXVL�
QHVV�SURSRVDOV�IURP�OHDUQHUV��
7KH�SDQHO�HYHQ�LQFOXGHG�LQGXVWU\�
H[SHUWV�IURP�1DW�:HVW�%DQN��,%0��
&UR\GRQ�&RXQFLO�DQG�+DR��HX�����,W�
ZDV�JUHDW�WR�EH�DEOH�WR�VXSSRUW�
WKLV�HYHQW�EHKLQG�WKH�VFHQHV�DQG�
JLYH�IHHGEDFN�WR�WKH�SUHVHQWHUV�� 
 
 

:H�ZHUH�DOVR�DEOH�WR�FHOHEUDWH���
PRUH�ZLQQHUV�RI�WKH�-DFN�3HWFKH\�
$FKLHYHPHQW�$ZDUG��7KLV�JDYH�XV�
D�FKDQFH�WR�UHSRUW�RQ�WKH�LP�
SURYHPHQWV�DQG�DFKLHYHPHQWV�RI�
RXU�OHDUQHUV�GXULQJ�WKH�SDVVHG�
\HDU��� 
7KLV�\HDU��,�KDYH�EHHQ�LQVSLUHG�E\�
3HWHU�5HLG�ZKR��VHFXUHG�DQ�LQ�
WHUQVKLS�ZLWK�'HXWVFKH�%DQN���+H�
ZDV�DOVR�DEOH�WR�RYHUFRPH�KLV�
QHUYHV�DQG�FRQƬGHQWO\�VSHDN�
DERXW�KLV�DXWLVP�DW�DQ�$XWLVP�
DQG�(PSOR\PHQW�(YHQW�LQ�/RQ�
GRQ���8SRQ�OHDYLQJ�'HXWVFKH�
%DQN��KH�KDV�WULHG�WR�ƬQG�D�SHU�
PDQHQW�MRE�UROH�LQ�,7�DQG�)L�
QDQFH���+H�KDV�VKRZQ�UHVLOLHQFH�
DQG�HQWKXVLDVP�LQ�WKLV�SXUVXLW�
DQG�FRQWLQXHV�WR�ULVH�WR�WKH�FKDO�
OHQJHV�WKDW�KLV�FLUFXPVWDQFHV�
EULQJ�ZLWK�SRVLWLYLW\�DQG�D�VPLOH� 
,Q�WKH�XSFRPLQJ�\HDU��WKH�DLP�RI�
WKH�HPSOR\DELOLW\�WHDP�ZLOO�EH�WR�
FRQWLQXH�WR�EXLOG�UHODWLRQVKLSV�
DQG�QHWZRUNV�ZLWK�HPSOR\HUV�VR�
WKDW�PRUH�RI�WKH�OHDUQHUV�FDQ�DS�
SO\�ZKDW�WKH\�KDYH�OHDUQW�LQ�D�
ZRUNLQJ�HQYLURQPHQW� 
 
 

2QH� RI� WKH� EHVW� WKLQJV� WKLV� \HDU�
IRU� PH� ZDV� DVVLVWLQJ� ZLWK� DQG�
SUHVHQWLQJ� DW� PDQ\� ORFDWLRQV�
DURXQG� WKH� /RQGRQ� ERURXJKV�� $�
QRWDEOH� H[DPSOH� EHLQJ� DW� (OH�
SKDQW�DQG�&DVWOH�ZKHUH�WKH�RWK�
HU� 
SUHVHQWHUV� DOVR� KDG� LQWHUHVWLQJ�
WRSLFV�DQG�SURMHFWV�WR�WDON�DERXW��
5HFHQWO\�� ,� KDG� WR� GHDO� ZLWK�
WHDFKLQJ� VRPH� OHDUQHUV� KRZ� WR�
XVH�WKH�YLUWXDO�ZRUOG�IRU�WKH�ƬUVW�
WLPH� DQG� WR� WURXEOHVKRRW� ORJ-LQ�
LVVXHV�� ,� GLG� WKLV� ZKLOH� LQ� WKH�
RƫLFH� RQ� P\� RZQ�� VR� WKDW� ZDV�
TXLWH�D�FKDOOHQJLQJ�EXW� LQIRUPD�
WLYH�GD\� 

6RPHWKLQJ� ,� KDYH� OHDUQHG� IURP�
WKLV�UROH�LV�JHQHUDO�EXVLQHVV�VNLOOV��
IRU�H[DPSOH�� OHDUQLQJ�KRZ�WR�XVH�
DQG�PDQDJH�*RRJOH�'ULYH�� LWV� UH�
ODWHG� FDOHQGDU�� FUHDWLQJ� LQYRLFHV�
DQG� SXWWLQJ� WKLV� NQRZOHGJH� LQWR�
SUDFWLFH� IRU� WKH� ƬUVW� WLPH�� ,� KDYH�
DOVR�EHHQ�JLYHQ�PRUH�UHVSRQVLELO�
LW\� LQ� WKH� YLUWXDO� ZRUOG�� 2Q� WKH�
&OLFN6WDUW� SURMHFW� ,� ZDV� WDVNHG�
ZLWK� VDYLQJ� WKH� FKDW� ORJ� DIWHU�
HYHU\�VHVVLRQ�DQG�XSORDGLQJ� LW�WR�
WKH� *RRJOH� 'ULYH�� DORQJVLGH�
VFUHHQVKRWV� IURP� WKH� VHVVLRQ�� ,�
KDYH� JDLQHG� PRUH� OHDGHUVKLS�
VNLOOV� DV� ,� KDYH� OHDG� D� FRXSOH� RI�
VHVVLRQV�RI�6-&� 
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͚/�ĨŽƵŶĚ�ƚŚĞ�ǁŚŽůĞ�ǀŝƌƚƵĂů�
ǁŽƌůĚ�ƚŚŝŶŐ�ĨĂƐĐŝŶĂƟŶŐ͘�/ƚ�
ǁĂƐ�ŐŽŽĚ�ƚŽ�ĞǆƉĞƌŝĞŶĐĞ�Ă�
ŶĞǁ�ǁĂǇ�ŽĨ�ůĞĂƌŶŝŶŐ͘�͚ 

͚dŚĞ�ĐĂůŵ�ĂŶĚ�ĨƌŝĞŶĚͲ
ůǇ�ĂƚŵŽƐƉŚĞƌĞ�ŐĞŶĞƌͲ
ĂƚĞĚ�ďǇ�ƚŚĞ�ŵĞŶƚŽƌ�
ĂŶĚ�ŽƚŚĞƌ�ŵĞŵďĞƌƐ�
ŽĨ�ƚŚĞ�ŐƌŽƵƉ͘�ZĞĂůůǇ�
ƚĂŬŝŶŐ�ƚŚĞ�ƉƌĞƐƐƵƌĞ�
ŽƵƚ�ŽĨ�ƚŚĞ�ƐĞƐƐŝŽŶƐ͘�͚ 

͚/�ůŝŬĞĚ�ŚŽǁ�ŝŶƚĞƌĂĐƟǀĞ�ƚŚĞ�ĐŽƵƌƐĞ�
ǁĂƐ͕�ƚŚĞ�ƵƐĞ�ŽĨ�ƚŚĞ�ǀŝƌƚƵĂů������������

ĞŶǀŝƌŽŶŵĞŶƚ�ĂŶĚ��/D�'ƌŝĚ�ƚŽ����
ĚĞŵŽŶƐƚƌĂƚĞ�ŝĚĞĂƐ�ĂŶĚ�ĐƌĞĂƚĞ��

ďƵƐŝŶĞƐƐ�ƉƌĞƐĞŶƚĂƟŽŶƐ͕�ĂŶĚ�ŚŽǁ�
ĞůĞŵĞŶƚƐ�ĨŽƌŵ�ŽƵƌ�ŝĚĞĂƐ�ĐŽƵůĚ�ďĞ�
ƌĞƉƌĞƐĞŶƚĞĚ�ĂŶĚ�ĐƌĞĂƚĞĚ�ŝŶ-ǁŽƌůĚ͕�
ƐƵĐŚ�ĂƐ�ŵǇ�ŽǁŶ�ĚĞŵŽŶƐƚƌĂƟŽŶ�Ăƌƚ�
ŐĂůůĞƌǇ�ďƵŝůĚŝŶŐ�ǁŝƚŚ�ĞǆĂŵƉůĞƐ�ŽĨ�

ĂďƐƚƌĂĐƚ�ĂŶĚ�ŵŽĚĞƌŶ�Ăƌƚ͘�͚ 

͚/�ůŝŬĞĚ�ƚŚĞ�ĞĂƐĞ�ŽĨ�������������
ŵĂŶŝƉƵůĂƟŶŐ�ŽďũĞĐƚƐ͕�ĂŶĚ�

ŚŽǁ�ƚŚĞǇ�ĞǆƉůĂŝŶĞĚ�ďƵƐŝŶĞƐƐ�
ŝĚĞĂƐ�ƐƚĞƉ-ďǇ-ƐƚĞƉ�ĂŶĚ�ĚŝĚŶΖƚ�

ƌƵƐŚ�ƚŚƌŽƵŐŚ�ƚŚĞŵ͕�ĂŶĚ�����
ĞǆƉůĂŝŶĞĚ�ƚŚĞŵ�ŝŶ�ĐůĞĂƌ�ĂŶĚ�

ŵĂŶĂŐĞĂďůĞ�ĐŚƵŶŬƐ͛ 

 ͚/�ŵĂŝŶůǇ�ůŝŬĞĚ�������
ĚŝƐĐƵƐƐŝŽŶƐ�ďĞĐĂƵƐĞ�
ƚŚĞǇ�ǁĞƌĞ�ĂĐĐĞƐƐŝďůĞ�
ĂŶĚ�ƐŽŵĞƟŵĞƐ�ƌĂͲ
ƚŚĞƌ��ŝŶƚĞƌĞƐƟŶŐ͘�͚ 



 

),1$1&( 
5(3257 

$8786�&,2 
&KDULWDEOH 

,QFRUSRUDWHG 
2UJDQLVDWLRQ 

67$7(0(17�2)�),1$1&,$/�$&7,9,7(6���,1&25325$7,1*�7+(�,1&20(�$1'�(;3(1',785(�$&&2817��
<($5�(1'('����0$5&+�����—GUDIW� 



 

),1$1&( 
5(3257 

$8786�&,2 
&KDULWDEOH 

,QFRUSRUDWHG 
2UJDQLVDWLRQ 

%$/$1&(�6+((7�$6�$7����0$5&+����� 



 

)81'(56�	�352-(&76 

/$0%(7+�
&20081,7<�

)81' 

:,0%/('21�
&20081,7<�

)81' 

1$7:(67�
6.,//6�$1'���

23325781,7,(6�
)81' 

*5($7(5�
/21'21�����

$87+25,7< 

����/21'21�
<287+ 

&,7<�
%5,'*(�
75867 

-$&.�3(7�
&+(< 

6855(<��������
&20081,7<�
)281'$7,21 

9$148,6�
%$1. 

-2+1�/<21�
)281'$7,21 

&/,&.67$57 �'�79 .(<7(&+ (;&(/ 

$87(&+ &211(&7�
�' 

&,7<�
/($'(56 

35,60 

$63,5( 

635,1*%2$5' 

0$621,&�
&+$5,7$%/(�
)281'$7,21 



 

In addition to our funders, we 
would like to thank our local and 

referral partners for their  
continued support throughout the 
year without whom Autus would 

be unable to have the far reaching 
impact it does.  

Please follow us on our social media: 

&ĂĐĞďŽŽŬ͗��ƵƚƵƐdŚĞ,ĂŽϮĞƵ&ŽƵŶĚĂƟŽŶ 

dǁŝƩĞƌ͗��ƵƚƵƐϰ�ƵƟƐŵ 

/ŶƐƚĂŐƌĂŵ͗��ƵƚƵƐͺƚƌĂŝŶŝŶŐ 


